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Combined Report  

 BBIN Cooperation 2.0 in the COVID-19 Era 

& 

COVID 19: Implications in the BIN region 

 

Concept  

 

The BBIN countries are geographically connected and 

having shared history and culture. Given the common 

challenges posed by the COVID-19, it may be opportune 

time to explore the next generation of BBIN cooperation 

(BBIN 2.0). To discuss the subject, Asian Confluence 

organized a Webinar on 22 April 2020.   

 

Panelists 

 

• Mr. Achyut Bhandari, Formerly with ADB, Bhutan 

• Dr. Selim Raihan, Executive Director, SANEM, Bangladesh 

• Dr. Puspa Sharma, Executive Director, SAWTEE, Nepal 

• Dr. Prabir De, Professor, RIS; and Head, ASEAN-India 

Centre, India 

• Mr. Sabyasachi Dutta, Executive Director, Asian Confluence 

 
 

Major Takeaways: 

1. Need to monitor the impact on poverty and steer reforms for pro-poor growth 

2. Accelerate and revamp BBIN cooperation  

3. Facilitate deeper cooperation in border management in the new scenario and redesign the border 

SOP  

4. Sharing of strategy and implementation of stimulus packages 

5. Strengthening BBIN specific regional value chains  

6. Priority focus on health, agriculture and water cooperation  

7. Enhance the digital connectivity  

8. Strengthen the cooperation on tourism  

9. Form a Special Package to deal with pandemic and similar emergency and humanitarian relief 

10. Training and capacity building for health workers  
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Major Outcomes 

 

1) Need to monitor impact on poverty and steer reforms for pro-

poor growth 

 

a) There is a need to more closely monitor COVID-19 impact on 

poverty and social vulnerability aspects. A study shows poverty 

rate in Bangladesh would shoot up from 20 percent to an estimated 

41 percent in 2020 (based on micro-simulation exercise with 

disintegrated household data) owing to this phenomenon, although 

most of the governments in the South Asian sub-region are 

focusing on stimulus packages with special emphasis on affected 

industries and providing social protection to vulnerable groups and 

people, the success of it would depend on proper financing, 

distribution and monitoring of these resources and coordination. 

There has been a sheer need of extending social protection 

programs for a vast number of marginalized, near marginalized and 

a section of ‘suddenly-vulnerable’ population and undertaking 

some politically feasible policy reforms in the areas of trade, tax 

and explore ways for generating resources to support the fiscal 

stimulus and eased monetary policy measures. 

 

2) Accelerate and revamp BBIN cooperation  

 

a) The pandemic taught the world that a country cannot survive alone, 

and hence, regional and global cooperation are very much required. 

PM Modi’s outreach to SAARC leaders is commendable and 

visionary. But, the exact modalities for use of the SAARC COVID 

Fund are yet to be ascertained. Given that the relationship between 

BBIN countries is very cordial and the region is geographically 

interconnected, it is easier to set a model example of cooperation to 

deal with the COVID-19 and similar crisis with a revamped BBIN. 

 

b) Financing of projects (most of the projects are ADB funded) at the 

regional level should continue; however, revisions need to be done 

based on priorities, once the pandemic subsides. Some of the 
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projects may be suspended till the economy comes back to its 

normal. Once there is a good project and mutual agreement, 

funding would not be an issue. We devote our priorities and focus 

to CSI and MSME sectors for jobs and social security.  

 

c) Bhutan has championed in GNH for the past two decades with the 

World Happiness Day being celebrated globally on 20 March. The 

main parameters are: Strengthening Culture and values, 

Strengthening Environment parameters, promoting good 

governance. If BIN countries are interested, Bhutan will be happy 

to share the index. These are immensely relevant in today’s time.  

 

3) Cooperation in border management 

 

a) The representative from Bhutan pointed out the need in Bhutan to 

better guard the porous borders. Task forces of volunteer in Bhutan 

have been deployed. In the Indo-Nepal border, reports of mafia 

facilitated movements have been reported. Indian lockdown has 

been a help, but informal movement have continued. There will be 

a need for better cooperation in land border management in the 

BBIN nations pre- and post- COVID-19.  

b) The desired and required seamless connectivity has to be 

complimented by projects to revise and revamp border facilities 

that balance security concerns on one side and ease of movement 

on the other. 

c) The MVA should be operationalized as soon as possible and 

further areas of cooperation identified, few sectors prioritized and 

acted upon to promote regional welfare.    BIN countries should 

move for speedy implementation. 

d) More clarity in the Standard Operating Procedures (SOPs) would 

be required post-COVID for all countries, as the countries do more 

trade through their physical/geographical boundaries.  

e) Countries need to strengthen the quarantine facilities at the border 

and also modern warehouses for goods which are to be found not 

good for consumption.  
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4) Sharing of strategy and implementation of stimulus packages 

 

a) Cooperation and cross-learning in providing stimulus packages, 

regular interaction among governors of all central banks and 

amongst policy makers sharing country strategies and 

implementation plans will help countries to extend a well-

coordinated fight against Coronavirus pandemic. 

b) Sharing of information among BBIN countries will also help the 

sub-region in navigating the crisis as well as recovery.  

 

5) Strengthen BBIN specific regional value chains 

  

a) At a time when the global supply chains are broken, there are lot of 

opportunities for creation of new value chains and revamping 

regional supply chains. BBIN countries shall build new value 

chains on new products and services in the subregion. This is a 

new opportunity which must be unlocked through deeper 

cooperation. 

b) Globalization is not dead. It can be renewed. By protecting each 

other, one protects all. Connectivity and transportation linkages in 

BBIN have to improve as without that we cannot increase our trade 

potential. 

 

6) Priority focus on health, agriculture and water cooperation  

 

a) Cooperation in the sectors of public health and agriculture will be 

the first rungs of the ladder to recovery.  

b) In the health sector, sharing of best practices and challenges, and 

revamping health infrastructure. Health diplomacy can play a 

major role in cooperation between BBIN countries.  

c) Cross learning to fill the gaps in each other will lead to better 

utilization of the SAARC COVID-19 Fund allocated in the sector.  

d) Considering the large base of people involved in agriculture and 

the global tendencies to reevaluate existing supply chains, focus on 
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creating sub-regional value chains in the BBIN will help the agri-

sector.  

e) Exchanges between the various stakeholders in the agriculture 

sector should be facilitated.  

f) Countries shall conduct training and capacity building for health 

workers. 

g) Water security will be a prerequisite for agriculture as well as 

health security. Concrete steps towards water cooperation in the 

BBIN region which share common water resources such as rivers 

and underground water.  

 

7) Enhance digital connectivity  

 

a) Digital connectivity should be further enhanced.  

b) Use of ICT for facilitating meeting of interests.  

c) Facilitate more online learning programs in traditional and non-

traditional platforms.  

d) Cooperation between educational institutes through online digital 

interface on new course, academic schedules, syllabus, etc.  

e) Promote tele-medicine in BBIN so that patients, who are unable to 

cross border or travel, can also be benefitted.  

 

8) Focus on cooperation on tourism  

a) Tourism will take more time to pick up, but confidence building 

measures should be enhanced. BBIN regional tourism can provide 

a boost to offset the effect of fall in international tourism.  

b) Stakeholders in the sector should be taken into confidence in 

creating the road to recovery. 

c) BBIN countries should organize online stakeholders Webinars on 

SOPs of tourism agencies such as hoteliers, travel and tour 

operators, airlines, etc. in post-COVID-19. 

d) BBIN countries may design a handbook on new norms on tourism 

in view of post-COVID-19  
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